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I. Introduction

In the presented strategic plan Georgian American University, LLC (GAU) is considered as one of the 

most successful educational-scientific and business entities operating at the modern Georgian educational 

market. 

The University that, due 
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The purpose of this paper is to define the special role of the University in the higher education space. To 

highlight and make as public as possible the activities and means by which the University can contribute 

to the field of educational services and through this to the development of the community. In this context, 

we deem it necessary to expand the application of European study models and the access to the relevant 

technologies for the purposes of quality enhancement of higher education, which in its turn, will 
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source: 

*        https://galtandtaggart.com/upload/reports/25610.pdf 

**      https://data.worldbank.org/indicator/SE.XPD.TERT.PC.ZS 

Figure 3.1 * shows the volume of state funding for higher education in 2016-19, which has been growing 

in recent years. And Figure 3.2 shows Distribution of public finances between the public and private 

sectors. 
 

Figure 3.1 

 

 

Figure 3.2 

 
 

https://galtandtaggart.com/upload/reports/25610.pdf
https://data.worldbank.org/indicator/SE.XPD.TERT.PC.ZS
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source: 

*    Ministry of finance of Georgia 

2. The place of education, including higher education, in the socio-economic and cultural development 

of the country; 
 

Georgia's ecosystem is not rich in natural resources (gold, oil, gas, etc.). Consequently, its competitive advantage 

cannot be represented on the world economic and political map based on the above natural factors. Georgia is one 

of the countries whose economic wealth is essentially determined by the service and trade sector (65% and more 

*). Thus, the role and importance of education, including higher education, in achieving socio-economic well-being 

becomes even more relevant and vital. 

 

Georgia's declared nominal gross domestic product (GDP) increased from 3.8 billion to 50 billion GEL in 1996-

2019 **. Expenditures on education by the population have changed significantly during this time. In particular, if 

in 1996 the accumulated GDP in the fie
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https://mof.ge/en/4563
https://www.geostat.ge/ka/modules/categories/23/mtliani-shida-produkti-mshp
https://www.geostat.ge/ka/modules/categories/624/erovnul-angarishta-sistema-1993-eas-1993
https://www.oecd.org/education/education-at-a-glance/


https://data.worldbank.org/indicator/SE.TER.ENRR?locations=GE-OE
https://data.worldbank.org/indicator/SL.UEM.INTM.ZS
https://data.worldbank.org/indicator/SL.UEM.ADVN.ZS
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3. Influence of 

https://www.geostat.ge/ka/modules/categories/61/umaghlesi-ganatleba


https://www.geostat.ge/ka/modules/categories/61/umaghlesi-ganatleba
https://galtandtaggart.com/upload/reports/25610.pdf
https://data.oecd.org/students/international-student-mobility.htm
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In addition, foreign students prefer private Universities (Figure 13) *. Georgian American University, as one of the 

important players in the educational space, actively operates in the international direction. This is evidenced by 

the weight dynamics of international students in total students in recent years at the GAU (Figure 14) **. 

 

Figure 13 

 
 

Figure 14 

 
 

 

 

 

 

source: 

*        https://www.geostat.ge/ka/modules/categories/61/umaghlesi

https://www.geostat.ge/ka/modules/categories/61/umaghlesi-ganatleba
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Despite the population of Georgia, 3.7 million citizens *, the demand for higher education is high and is 

characterized by a stable trend. Figure 15 shows the local demand for higher education - the admission of students 

by Universities in the indicated years, according to the teaching dynamics of the last three years. ** 

 

Figure 15 

 
 

As can be seen from the graph, most of the student flow is concentrated at the undergraduate level, where graduates 

are the main source of local demand. In this regard, the demographic situation and the trends that are evident in 

the age groups of higher education seekers are important. 

Figure 16 shows how the number of students in 

https://www.geostat.ge/ka/modules/categories/41/mosakhleoba
https://www.geostat.ge/ka/modules/categories/61/umaghlesi-ganatleba
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Figure 17 

 
 

 

The above statistics indicate that the combined demand for higher education (undergraduate, graduate, doctoral) 

is essentially determined by the age group of 18-29 years. 

 

It should be noted that the 18-20 age segment corresponds99 Tm
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4. Is it easy to accept new ideas, proposals for changes in the strategic plan and its further development; 

5. What measurable criteria are there? Which we

https://data.oecd.org/teachers/students-per-teaching-staff.htm


https://www.geostat.ge/ka/modules/categories/38/dasakmeba-da-umushevroba
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2.2. 
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The contingent and demographics of students have become more diverse in the country as a whole, as 

well as within the institution, their requirements, needs, life tasks have changed, respectively the goals 

of their evaluation and result orientation. Scientific and technical progress and relevant technical means 

enable them to access information and cross barriers in education. 

 

b. The above will accelerate the pace at all global, regional and local levels, affecting the country's higher 

education and the agents carrying out its educational function. 

 

c. Particular attention was paid to the current state of education and, more importantly, research funding 

in the country. Both the scarce economy and the opportunities for higher education and research funding, 

and the increasingly unequal approaches to higher education in this regard, do not raise expectations for 

a drastic improvement in the situation in the near future. 
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relevant opportunities of the University for the next period of action have been covered in several general 

topics: technology and innovation, inequality of funding distribution, economic environment. Based on 

the above, four strategic priorities were developed and defined. 

 

The process of developing the strategic plan covered all the necessary and important moments for the 

functioning of the University, including institutional development, quality assurance, planning and 

implementation of educational programs, student contingent planning, research activities, student 

services, human and material resources, development and dissemination of knowledge by the University 

For development and more. 

 

2.2.4. Publicity, accessibility, feedback 
 

The process of developing a strategic plan was transparent, all stakeholders and structures were informed 

about the process. Mechanisms and measures for familiarizing the draft strategic plan with all the relevant 

and appropriate subjects were planned and implemented. Accordingly, the draft strategic plan was 

introduced to the entire University community, relevant structures and officials. 

 

As a result of the received feedback, the final textual and structural version of the strategic plan was 
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Taking into account existing environmental factors and specific circumstances. Accordingly, the 

University acted on the principles of academic integrity and responsibility in a timely manner and 

adopted a new strategic plan. 

 

Therefore, the University could not mechanically coincide with the period of the Strategic Plan at the 

commencement of the administrative proceedings, more specifically at the time of application, as it would 

have been inconsistent neither with the principles of strategic planning nor the reality. This position was 

shared by the representatives of the Center during the consultations and based on all the above and the 

attitude and position of the University, they logically considered the existing strategic plan to remain 

unchanged. 

 

In addition, the University has for many years been working with the National 
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The Strategic Development 
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Accordingly, in the horizontal, these pillars include: 1. The organizational potential and development 

opportunities of the University; 2. Internal University processes; 3. Financial and
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This methodological step includes two components: 

 

a. Confirmation and analysis of the existence of plans or programs directly aimed at the implementation 

of the strategic plan; 

b. Identification, analysis, and correction of errors that may affect the implementation of the strategic 

plan. 

 

In the presented methodological approach and consistency, the decision-making stage begins after the 

above,
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2. Analysis of the stage at which the difference arose, the planning or implementation stage; 

3. Recommendations on the implementation of necessary and expedient changes, etc. 

 

The following are used as forms of monitoring the implementation of strategic and action plans: 

 

• Rate; 

• Conclusion; 

• Recommendation; 

• Reporting; 
 

IV.
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7. The internationalization of education 
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V. Assessment of the educational environment of the University and strategic 

challenges 
 

SWOT  analysis 
 

This SWOT analysis is a generalized summary of strengths and weaknesses, opportunities and threats, 

which the

strengthsstrengthsstrengthsstrengthsstrengthsstrengths strengthsweaknesses,strengthsstrengthsstrengths

 

strengthsanastrengths strengthsstrengths

 

strengthsstrengthsanastrengthsstrengthsstrengths
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In its long-term perspective, GAU takes on the responsibility of creating a tolerant, collaborative and 

innovative environment where students and faculty can help: 

¶ Contribute to the intellectual, cultural and socio-economic development of our society; 

¶ Creating, storing and transferring knowledge using the main advantages of the University in the 

educational space; 

¶ Transformation of acquired knowledge into practice and application of skills developed in 

accordance with the qualifications at all necessary levels; 

¶ Development of professionals with high social and moral responsibility; 

¶ Strengthening universal 

 

 

 

levels
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Responsibility and Accountability - Personal and professional responsibility is extremely important in 

operating the University in response to our actions, powers and responsibilities. The principle of 

responsibility in the University is based on the existence of an environment of fairness, mutual respect 

and high organizational culture. 

The value of accountability in the University is perceived as one of the principles of strengthening 

academic integrity and good governance. Accountability contributes
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• Quantitative ratio of both graduates and employed students; 

• Student and graduate academic achievement rate; 

• Negotiations and cooperation for the implementation of alternative accreditation; 

• Quality assurance mechanisms; 

• Relevant changes in the educational program; 

 

1.2.2. Increase the role of the University through teaching and research, with the transfer of appropriate 

responsibilities, to help society adapt to modern requirements. 

 

Indicator: 

• Educational programs of different levels; 

• Modern teaching methods and tools; 

• Intensity of using the learning mechanism from each other; 

• Measures to support the introduction and application of innovative and new teaching methods; 

• Measures to improve the professionalism of academic and administrative staff; 

• Academic mobility indicators; 

 

1.2.3. Adaptation and development of quality assurance and quality assurance mechanisms for overcoming barriers to 

knowledge dissemination, pandemics and other obstacles / threats. 

 

Indicator: 

 

• Use of effective and efficient e-learning systems; 

• Study and share e-learning experience with ENQA, EADTU, various projects (SEQUENT, TESLA), 

partner and various Western Universities in order to ensure the quality of e-learning; 

• Effective mechanisms of
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1.3.1. Optimizing cooperation with national and foreign Universities in accordance with educational programs, 

expanding student exchange programs. 

 

Indicator:  

• Memoranda of Understanding with foreign Universities; 

• Student participation rate in exchange programs; 

• Participation of the academic staff of the University in various activities of foreign Universities 

(seminars, public lectures, etc.); 

• Quantitative rate of foreign students; 

• Quantity of foreign students enrolled without national exams; 

• Direct involvement of foreign professors in the academic and research process; 

• Quantity of foreign academic / administrative staff admitted to GAU from foreign Universities; 

• Various international events organized by different structural units of the University; 

• Projects implemented with foreign Universities (Tempus, Erasmus Mundus, Erasmus + projects, 

participation in student studies within the funds raised within the country); 

 

1.4. Strategic goal - to promote lifelong learning 

 

Tasks to be performed: 

funds
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• Survey results of students, graduates, lecturers; 

• Periodic evaluation of learning outcomes; 

• Outline of target points; 

 

1.6.3. Strengthening the quality of teaching indicators 

 
Indicator: 

 

• Survey results of students, graduates, lecturers; 

• Evaluation of lecturers; 

 

1.7. Strategic goal- To strengthen and support access and engagement to high quality higher education. 
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2.1. Strategic goal - to support and expand scientific research activities 

 

Tasks to be performed: 

2.1.1. Developing existing standards for scientific-research activities of University, promoting the academic freedom 

and autonomy of research subjects by setting a minimum University standard. 

 

Indicator: 

 

• University 
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• University regulations for conducting and supporting research; 

• Indicators of interdisciplinary research; 

• Cross-sectoral and interdisciplinary activities; 

 

2.2.3. Supporting existing research institutes and research groups in the frames of projects, enabling the University to 

respond in a timely and adequate manner to the issues and topics in ǘƻŘŀȅΩǎ rapidly changing world 

 

Indicator: 

 

ÅUniversity research strategy; 

• Regulations of the relevant structural unites; 

• Measures to support scientists and researchers; 

• Studies on COVID-19 and other hazards; 
 

2.2.4. Promoting the importance and need for academic research, science and research. 

 

Indicator: 

• Academic research activities for the general public and various social agents; 

• Measures to promote science in the general public and youth; 

 

2.2.5. Ensuring the use of the kno

       

 

      S

Ensuring

 

Ensuring Ensuring

 

Ens

inin ininin in in inneedhazards;

Ensuring

 agents;

  





39 

• Participation of GAU faculty in various scientific and research events at the University and throughout 

the country; 

• Participation of GAU academic and scientific staff in various scientific activities organized abroad; 

• Memorandums signed with foreign Universities; 

• Research Development and Support Office; 

• International Relations Office; 

• Recommendations of the Scientific Council; 

• International electronic databases of the library and the rate of their use; 
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¶ GAU International Relations Documents; 

¶ Agreements concluded with foreign Universities (agreements, memoranda); 

¶ Number of international communications of students; 

 

3.2.6. Introducing and reinforcing the ideals that 
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• Measures for optimal, efficient redistribution of functions and mutual coordination; 

• Number of activities aimed at increasing teamwork and work capacity; 

• Mechanisms of personal responsibility and accountability; 

•
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• Improving the environment for students' extracurricular activities; 

• Permanent improvement of a comfortable, safe and learning-friendly University environment; 

• Maintaining a comfortable, safe, learning-friendly and appropriate level of environment Existence of
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• Indicators of employees as a result of internal and external recruitment; 

• Affiliation rule and conditions; 

 

4.2.5. Increasing the motivation of the academic staff and other employees of the University, promoting personal and 

professional development as measures of labor productivity and efficiency of the institution 

 

Indicator 
 

¶ Measures to promote the development of employees' work experience, skills and relevant habits; 

¶ Bonuses and other incentives; 

¶ Supporting University staff in the wider and more efficient use of technology in the work process; 

¶ Employee evaluation indicators; 

¶ Support and information meetings and trainings; 

¶ Access to GAU courses and programs; 

¶ Measures for the development of working conditions (mechanisms); 

 

4.2.6. Increasing University revenue and ensuring financial sustainability 

 

Indicator: 

 

• Planned state grant revenues; 

• Revenues from the continuing education (University certificate) system; 

• Funds received from domestic national and international scientific grants; 

• Funds received as a result of commercialization of research and innovative activities; 

• Tuition fees, including tuition fees paid by international students; 

• Business Process Continuity Plan; 

 

4.2.7. Expanding the University's finances through effective and transparent support mechanisms for priority and 

leading projects and initiatives to achieve educational and research goals 

 

Indicator: 

 

• Increase in research commercialization rates; 

• Improving the mechanisms for financing internal projects and initiatives; 

 

4.2.8. Strengthening and supporting library and other teaching, research and practical resources 

 

Indicator: 
 

• Library fund renewal costs; 

• 
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• Legal Clinic; 
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1.2. Periodic review of 

program objectives and 

outcomes, taking into account 

existing economic and social 

actors, educational standards, 

regulations and best practices; 

1.2.1. Constant monitoring of variable actors in the employment 

market and relevant modernization of program goals and 

outcomes; 

1.2.2. Monitoring compliance with program standards, regulations, 

recommendations; 

1.2.3. Beyond the standards and considering the expediency and 

possibilities of imposing the relevant requirements of the 
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2.2. Use of e-learning 

methods in the learning 

process, its evaluation and 

continuous monitoring; 

2.2.1. Continuous improvement of e-learning methods in the 

learning process; 

2.2.2. Continuous improvement of e-learning quality 

assurance mechanisms; 

2.2.3. Diversification of teaching-learning and assessment 

methods in educational programs for the purposes of e-

learning and quality assessment of this process; 

• E-learning methods; 

• Quality assurance mechanisms; 

•
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3.1. Expand and support 

international connections 

between School students 

and academic staff; 

Development of 

international cooperation at 

the School level 

3.1.1. Increase participation rates in student and academic 

staff exchange programs; 

3.1.2. Support for School professors' academic connections; 

3.1.3. Support and increase the number of private study / 

research visits to the School's academic and visiting staff at 

both partner Universities and other educational institutions; 

3.1.4. Encouragement and support for participation in 

academic competitions; 

3.1.5. Expanding contacts with educational and scientific 

units of foreign Universit
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making relevant changes in 

educational program in 

order to keep and improve 

the quality. 

 

7.1.2.
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Priority - Research Activities 

Strategic goal I 

Support and expansion of scientific research activities; 

       Task Activities to be performed Main indicator 

1.1. Adherence to and 

development of external 

and internal University 

standards for research and 

innovation activities. 

Ensuring autonomy and 

academic freedom in the 

process of organizing and 

conducting research; 

1.1.1. Establish additional quality-related requirements 

beyond the external standards of law and international 

doctoral programs; 

1.1.2. Improving mechanisms and measures to eliminate 

plagiarism; 

1.1.3. Continuous monitoring of compliance of research 

components of programs with standards; 

1.1.4. Implementation of measures to improve the quality of 

doctoral research; 

1.1.5. Implementation of plagiarism prevention measures; 

• Doctoral educational programs; 

• Activities of the Quality Assurance Office; 

• Anti-plagiarism program; 

Quality
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1.3. Encouraging cross-

sectoral research and 

innovative activities. 

Introduction of modern 

innovative research 

methods 

1.3.1. Identify common research interests and contemporary 

topics in the social and political sciences of law; 

1.3.2. Initiate and implement research collaborations, 

projects with other Schools and research institutes within 

the University; 

1.3.3. Organizing cross-cutting events on various topical 

issues; 

1.3.4. Introduction of modern research methods. 

• Indicators of internal and external joint surveys; 

• Results of interdisciplinary surveys; 

• Funding for joint research and other support 

mechanisms; 

• Indicators of internal and external research 

activities. 

 
 

Strategic goal II 

Increase the practical significance of scientific research results, increase contacts with private, governmental and non-governmental, other 

non-University centers (entities) for the purpose of commercialization and dissemination of research; 

Task Activities to be performed Main indicator 

2.1. Increase the practical 

importance and quality of 

research commercialization 

and innovative activities 

through both collaborative 

research and dissemination 

of new knowledge 

generated within the School 

through promotion; 

2.1.1. Strengthening research cooperation with economic 

agents; 

2.1.2. Expansion of research and innovation activities that 

are important in terms of
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3.2. Qualitative 

improvement of research 

activity management and 

research results; 

3.2.1. Increase the opportunities for 
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Strategic goal IV 

Promoting the internationalization of research activities; 

Task Activities to be performed 



64 

implementation of distance
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1.2. Develop the 

entrepreneurial spirit and 

skills necessary for self-

employment; 

1.2.1. Developing a legal clinic and increasing beneficiaries; 

1.2.2. Development of new training courses: "Legal 

Technologies and Entrepreneurship"; Legal Technologies 

and Startups; 

1.2.3. Expanding cooperation with the public, private and 

public sectors; 

• Law and International Relations 

Educational programs; 

• Legal Clinic; 

• Certificate course system; 

• System of practical components of teaching; 

1.3. Harmonious 

cooperation in teaching, 

research and management 

with maximum 
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2.1. Ensuring student 

involvement in quality 

assurance of School-

implemented programs; 

2.1.1. Ensuring student involvement in the program 

evaluation process; 

2.1.2. Survey of students for the purpose of evaluating the 

quality of 
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2.4. Strengthening 

curriculum with outdoor 

activities and student 

adaptation/integration 

activities; 

2.4.1. Organizing conferences, mock trials, modeling, 

debates (forums, conferences, etc.), public lectures for 

students; 

2.4.2. Registration of student associations and groups to 

ensure their eligible outcomes; 

2.4.3. Organizing various cultural, sports and cognitive 

events for students; 

2.4.4. Support of student union(s) - clubs, groups, etc. within 

the School; 

2.4.5. Supporting individual ideas, suggestions, and activities 

of different time groups of students; 

2.4.6. Regular and timely counseling of students on student 

life and adaptation activities; 

• Number of student conferences, 
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          Task Activities to be performed Main indicator 

1.1. Strengthening diversity 

as a unified educational 

space and educational-

research institution of the 

University 

And through integration; 

1.1.1.
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1.3. Ensuring the
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2.3. Continuous training of 

existing 
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Strategic 
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 2. School of Business 

 

Priority - quality and development-oriented educational activities 

Strategic goal I 

Development of educational programs that provide both theoretical and practical 
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1.2. Periodic review of 

program objectives and 

outcomes, taking into 

account existing economic 

and social actors, educational 

standards, regulations and 

best practices; 

1.2.1. Constant monitoring of variable actors in the 

employment market and relevant modernization of 

program goals and outcomes; 

1.2.2. Monitoring compliance with program standards, 

regulations, recommendations; 

1.2.3. Monitor and analyze best practices regarding 

programs for program modification, improvement and 

compatibility; 

1.2.4. Provide internal evaluation of the program; 

1.2.5. Develop / provide external evaluation of the program 

in the future; 

1.2.6. Evaluation of learning outcomes; 

• Market research results; Relevant level 
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Strategic goal II 

Modernization of educational programs and 
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2.3. Facilitate the adaptation 

of graduates, and 
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Strategic goal III 

Promoting the internationalization of educational programs 

Task Activities to be performed Main indicator 

3.1. Increase the English-

language component of 

existing curricula at all levels 

and modernize curricula to 

maximize compatibility and 

mobility; 

3.1.1. Continuous study and monitoring of global, regional 

and local trends; An analysis of their impact on existing 

School programs and qualifications; 

3.1.2. Analyze University business practices and create 

compatible, relevant courses; Support for relevant 

initiatives; 

3.1.3. Adapting and introducing world-class teaching 

methods in Business Administration; 

3.1.4. Qualitative 
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Strategic goal VII 

To strengthen and support access and engagement to high quality higher education in pandemic period; 

       Task Activities to be performed Main indicator 

7.1. Considering the 

peculiarities of the field, 

making relevant changes in 

educational program in order 

to keep and 
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Priority - research activities 

Strategic goal I 

Support and expansion of scientific research
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1.3. Encouraging cross-

sectoral research and 

innovative activities. 

Introduction of modern 

innovative research methods 

1.3.1. Identify common research interests and 

contemporary topics in business and economics; 

1.3.2. Initiate and implement research collaborations, 

projects with other Schools and research institutes within 

the University; 

1.3.3. Organizing interdisciplinary events on relevant 

issues; 

1.3.4. Introduction of modern research methods. 

• Indicators of internal and external joint surveys; 

• Results of interdisciplinary surveys; 

• Funding for joint research and other support 

mechanisms; 

• Indicators of internal and external research 

activities. 

 

 

Strategic goal II 
 

Increase the practical importance of scientific research results, increase contacts with private, governmental and non-governmental, other 

non-University centers (entities) for the purpose of commercialization of research; 

Task Activities to be performed Main indicator 



84 

2.2. Use the knowledge and 

experience accumulated in the 

School to support the civic, 

economic, intellectual and 

cultural growth of the society; 

(Minutes of the University 

Partners Meeting # 44, 

17.02.2021) 

2.2.1. Support and encourage School staff to carry out expert 

activitie
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Strategic goal V 

To ensure lifelong research activities as well as to support pandemic and other risks research management; 

Task Activities to be performed Main indicator 

5.1. To support research 

groups in pandemic period, 

including the implementation 

of distance research based 

activities; 

 

5.1.1. To ensure safe conditions at the university for the activities 

of research groups (following the regulations); 

5.1.2. In case of necessity to provide technical support for research 

groups or individuals; 

5.1.3. To organize meetings with researchers on use of e-platforms 

and individual  consultations 

Relevant spaces of the school; 

School budget; 

Numbers indicating meetings and consultations; 

 

5.2. To ensure effective 

application on the 

mechanisms for the research 
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1.1. Application of student 

skills and professional 

interest synthesis to refine 

their professional visions and 

develop career aspirations; 

1.1.1. Conducting special courses, seminars, organizing meetings 

with professional and commercial organizations to motivate 

students to think about employment during their student days; 

1.1.2. Informing and encouraging students to participate in 

internships and competitions; 

• Number of employed 
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2.1. Ensuring the quality of 

programs implemented by the 

School through student 

involvement; 

2.1.1. Ensuring student involvement in the program evaluation 

process; 

2.1.2. Survey of students for the purpose of evaluating the quality 

of the educational 



89 

2.4. Strengthening curriculum 

with outdoor activities and 

student adaptation activities; 

2.4.1. Organizing conferences, debates (forums, conferences, 

etc.), public lectures for students; 

2.4.2. Organizing various cultural, sports and cognitive events for 

students; 

2.4.3. Su05.45;
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Implementation of effective management of deadline systems and 

semester evaluation; 

 

¶ System of assessments 
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1.1. Strengthening the 

University as a unified 

educational space and an 

institution implementing 

educational-research activities 

through diversity and 

integration; 

1.1.1. Provide accurate and timely information about the 

activities carried out by the School to the 
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Strategic goal II 

Improving human 
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Strategic goal III 

Adaptation with new challenges and strengthening institutional capacity; 

Task Activities to be performed Main indicator 

3.1. To ensure proper 

online functioning of the 

school structure and to 

support personal online 

communication; 

3.1.1. Proper functioning  of the council of the school via the 

distance work;  

3.1.2. Ensuring effective online communication for school’s 

structural units and their staff; 

3.1.3. Technical support for school’s structural units and 

their staff; 

3.1.4. Organizing various online information and 

consultative meetings; 

 

¶
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   3. School of Medicine 
 

Priority - Quality and Development-Oriented Educational Activities 

Strategic goal I 

Development of educational programs that provide both theoretical and practical knowledge and professional confidence; 

        Task Activities to be performed Main indicator 

1.1. Development of a 

one-level educational 

program for certified 

physicians in accordance 

with modern and 

international standards 

1.1.1. Continuous compliance of the medical program of the certified 

physician with international standards; 

1.1.2. Ensuring the compliance of the educational program with the 

field characteristics and qualifications of medicine; 

1.1.3. Monitoring the effectiveness of educational programs; 

1.1.4. Internal evaluation of the educational program; 

1.1.5. External evaluation of the educational program; 

• One-level educational program of a certified physician; 

• The level of student satisfaction with the curriculum; 

• Level of satisfaction of academic / invited staff with 

regard to educational programs; 

• Results of the Employer Satisfaction Survey; 

• Results of periodic evaluation of the program; 

1.2. Further development 

and refinement of the 

research 

  Further
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Strategic goal II 
Modernization of educational programs and their compliance with modern public and market requirements; 

Task Activities to be performed Main indicator 

2.1. Periodic review of 

educational programs in 

accordance with market 

requirements, taking into 

account qualification, 

research and employment 

prospects;
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7.3. Supporting the lifelong 

and high quality inclusion of 

scholars and students in the 

learning process; 

 

7.3.1. Meetings with professors on application of e-platforms and 

organization of individual consultations; 

7.3.2. Meetings with students on application of e-platforms and 

organization of individual consultations; 

7.3.3. Intensive monitoring of learning process by the 

representative of the school; 

7.3.4. Technical support for uninterrupted implementation of the 

learning process; 

7.3.5.  Mobilization of staff officers and accurate labor division; 

¶ Numbers indicating the meetings and 

consultations; 

¶ Internal regulations of the school; 

¶ E-platform and opportunities; 

¶ Activities of technical group; 

¶ The functions of school’s staff officers 

 

 

 

Priority - research activities 

Strategic goal I 
Support and expansion of scientific research activities; 

           Task Activities to be performed Main indicator 

1.1. Further definition and 

specification of research 

priorities; 

1.1.1. Defining research priorities using national and 

international experience; 

• Research Priorities Plan; 

1.2. Attract, retain and 

develop staff with highly 

qualified research potential; 

1.2.1. Targeted search and attraction of staff with high academic 

experience and skills relevant to the requirements of the GAU 

School of Medicine; 

1.2.2. Establish a research administration infrastructure within 

the GAU School of Medicine to suit its needs; 

1.2.3. Periodic evaluation of the research potential of the 

existing staff of the GAU School of Medicine and identification 

of their potential research directions; 

1.2.3. Develop programs to develop and acquire new skills to 

enhance the research potential of GAU School of Medicine staff; 

• Number of articles, posters and papers submitted at 

national and international conferences; 

• Number of referenced articles published by newly 

recruited staff; 

• Relevant citation index for newly recruited staff; 

• Mechanisms for encouraging academic staff; 

• Legal and transparent mechanisms for funding academic 

staff research activities; 
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2.2. Use the knowledge and 

experience accumulated 
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Strategic goal IV 
Promoting the internationalization of research 
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mechanisms for the research 

activities and their results 

 

5.2.2. Intensification of using the system of reporting by the 

researchers in pandemic period; 

5.2.3. Promotion of the monitoring of interim research reports 
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2.2. Development of a fair, 

transparent and objective 

system of student assessment 

and continuous monitoring 

2.2.1. Modify the current grading system and bring it in line 

with student requirements; 

2.2.2. Development of a skills-based assessment system for 

students (portfolio system); 

2.2.3. Continuous monitoring of students' academic 

performance; 

2.2.4. Continuous monitoring of reasons for suspension and 

termination of student status; 

2.2.5. Introduce support mechanisms and systems for students; 
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2.5. Strengthening 

extracurricular activities and 

student adaptation activities; 

2.5.1. Organizing conferences, public lectures for students; 

2.5.2. Organizing various cultural, sports and cognitive events 

for students; 

2.5.3. Support of student union(s) - clubs, groups, etc. 

within the School; 
2.5.4. Supporting individual ideas, suggestions, and activities 

of different time groups of students; 

2.5.5. Regular and timely counseling of students on student 

life and adaptation activities; 

• Number of student conferences, public lectures; 

• Number of different cultural, sports and cognitive 

activities for students; 

• Student union(s); 

• Student survey results; 

• Advisory mechanisms; 

 

Strategic goal III 

Permanent adaptation of students to pandemic challenges and their involvement 

Task Activities
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Strategic goal IV 

Improving students' social responsibility and effective support (Minutes of the University Partners Meeting # 44, 17.02.2021) 

          Task Activities to be performed 
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1.1. Implement University 

policy through diversity and 

integration; 

1.1.1. Exchanging the accurate and timely 
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1.2.7. Identify, implement and continuously monitor the 

programs necessary for retraining and continuous 

development; 

1.3. Ensuring the 

involvement of stakeholders 

in the creation, development 

and evaluation of 

educational programs; 

1.3.1. Labor and employment market research and analysis of 

results. Modify the program according to their requirements; 

1.3.2. Survey of employers and graduates, analyze the results 

and use them to develop and evaluate the program; 

1.3.3. Survey of students, analysis of results and their use for 

program development and evaluation; 

1.3.4. Ensuring direct involvement of students in the program 

development and evaluation process; 

1.3.5. Identify / analyze the need for an individual curriculum 

and develop them with the involvement of stakeholders; 

1.3.6. Establish transparent and measurable targets and 

indicators for evaluating program learning outcomes; 

1.3.7. Development of student-centered learning support 

mechanisms taking into account the specifics of the program; 

1.3.8. Assess the learning environment to identify student 

needs; 

• Labor and employment market research results; 

Educational program; School Board decisions; 

• Survey results for employers and graduates; 

• Student survey results; 

• Mechanisms for program creation and development; 

• Individual curriculum development methodology; 

• Target benchmarks and indicators for evaluating the 

learning outcomes of the program; 

• Student support mechanisms; 
 

1.4. Periodic evaluation of 

programs by the Quality 

Assurance Office and 

monitoring of

by the

 

the

1.4.

the

 .843 0.906 rg
472.63 222.89 2gram;
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2.3. Providing material and 

technical resources 

appropriate to the needs and 

requirements; 

2.3.1 Periodic revision and phased updating of mannequins, 

mules and other equipment necessary for practical training on 

the basis of the School of Medicine in accordance with the 

priorities; 

2.3.2 Expand cooperation with clinics to strengthen clinical 

training; 

• Mannequins, models and other equipment necessary for 

practical training relevant to the training courses; 

• Contracts with clinics; 

 

Strategic goal III 

Adaptation with new challenges and strengthening institutional capacity; 

Task Activities to be performed Main indicator 

3.1. To ensure proper online 

functioning of the school 

structure and to support 

personal online 

communication; 

3.1.1. Proper functioning  of the council of the school via the 

distance work;  

3.1.2. Ensuring effective online communication for school’s 

structural units and their staff; 

3.1.3. Technical support for school’s structural units and their 

staff; 

3.1.4. Organiz
q
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4.1. Active involvement of the 

School in expanding the 

University's social integration 

and participation; (Minutes of 

the University Partners 

Meeting # 44, 17.02.2021) 

4.1.1. Promoting social responsibility and integration of 

School staff; 

4.1.2. Support for students' social ideas and projects; 

4.1.3. Identify target groups based on statistical data in 

Georgia and raise their awareness on public health issues; 

4.1.4. Inform and advise practicing medical staff on evidence-

based research on current topical medical issues (e.g. sexual 

and reproductive health, diabetes and geriatrics, etc.); 

• Social responsibility and incentive incentives for School 

staff; 

• Students' social ideas and projects; 

• Relevant consultations and activities; 
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1.2. Periodic review of 

program goals and outcomes 

in accordance with 

educational standards, 

regulations and best 

practices; 

1.2.1. Continuous monitoring of the employment market and 

relevant modernization of the goals and results of the programs; 

1.2.2. Monitoring compliance with program standards, 

regulations, recommendations; 

1.2.3. Monitor and analyze best practices regarding programs 

for program modification, improvement, and compatibility; 

1.2.4. Provide internal evaluation of the program; 

1.2.5. Provide external evaluation of the program; 

1.2.6. Evaluation of learning outcomes; 

• Market research results; Relevant level educational 

programs; 

• School Board decisions; 

• Mechanisms for evaluating program learning outcomes; 

• Results of internal evaluation of the program and their use; 

• Results of external evaluation of the program and their 

use; 

1.3. Monitoring and refining 

the flexibility of the 

architecture
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2.2. Use of
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3.1. Expand and support 

international connections 

between School students 

and academic staff; 

Developing international 

cooperation at the School 

level; 

3.1.1. Increase participation rates in student and academic staff 

exchange programs; 

3.1.2. Support for School professors' academic connections; 

3.1.3. Support and increase the number of private study / 

research visits to the School's academic and visiting staff at both 

partner Universities and other educational institutions; 

3.1.4. Encouragement and support for participation in academic 

competitions; 

3.1.5. Expanding contacts with educational and scientific units 

of foreign Universities; 

• Indicators of participation of students, academic and 

invited
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Strategic goal V 

Methodological perfection and strengthening of professional foreign language teaching 

Task Activities to be performed Main indicator 

5.1. Provide a high level of 

technical English teaching in 

School education programs to 

ensure maximum 
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7.1. Considering the 

peculiarities of the field, 

making relevant changes in 

educational program in order 

to keep and improve the 

quality. 

 

7.1.1. Implementation of online learning methods in educational 

programs; 

7.1.2. Under the logical frame to guarantee flexibility of the 

content of educational program component for the interests of 

the students. 

¶ Modified educational program; 

 

7.2. Effective application of 

the mechanisms to achieve 

study results and ensuring 

the quality of study in 

pandemic period 

 

7.2.1. Intensive monitoring of learning process by the 

representatives of school administration and quality assurance 

service; 

7.2.2. Periodic and permanent monitoring of student achievement 

in academic courses, including specific forms of evaluation in 

academic courses to achieve the results of study; 

7.2.3. Conducting student surveys on distance learning and 

ensuring fast and adequate reaction on the results. 

 

¶ Internal regulations (Orders issued by the dean); 

¶ Reports and evaluations prepared by the manager 

of the quality assurance service 

¶ The results of the monitoring of students academic 

achievements; 

The

 

and

 

the
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Strategic goal
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2.1. Increase the practical 

importance and quality of 

research commercialization 

and innovative activities 

through both collaborative 

research and the 

dissemination of new 

knowledge generated within 

the School; 

2.1.1. Expanding cooperation with economic agents in order to 

carry out scientific research activities in accordance with the 

existing programs and staffing of the School; 

2.1.2. Expanding research and innovation activities that are 

important in terms of their practical application; 

2.1.3. Implement consistent policies and activities to find 

alternative sources of funding for research and innovation 

activities; 

2.1.4. Advocating for School research infrastructure; 

2.1.5. Improving the quality evaluation mechanisms of the 

research results. 

• Index of cooperation with external economic agents; 

• External communication through research (projects); 

• Statistical indicators of researchers involved in this type 

of research; 

• Alternative sources of research funding; 

2.2. Use the knowledge and 

experience 
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3.1. Increase the research 

component of all levels of 

education curriculum by 

enhancing the results of in-

School research and 

collaboration between 

research entities; 

3.1.1. Strengthen the research component of the first and second 

level educational programs of higher education; 

3.1.2. Increase opportunities for engagement in postgraduate 

student research; 

3.1.3. Strengthen the coordination of scientists and researchers 

involved in various projects and generate and support 

interdisciplinary research and courses; 

• Existing educational programs; 

• Number of students participating in the research; 
• Number of interdisciplinary courses. 

3.2. Qualitative 

improvement of research 

activity management and 

research results; 

3.2.1. Permanent monitoring and evaluation of the quality of 

research activities and research results in accordance with the 

School programs and staffing; 

3.2.2. Improving the research component of undergraduate and 

graduate education programs; 

3.2.3. Assess the scientific productivity of staff and improve 

evaluation mechanism 

• Permanent monitoring and evaluation of the quality of 

research activities and research results; 

• Research component (papers) of undergraduate and 

graduate education programs; 

• Assessment of staff scientific productivity and evaluation 

mechanisms; 

Strategic goal IV 

Promoting the internationalization of research activities; 

Task Activities to be performed Main indicator 

4.1. Facilitate the expansion 

of international cooperation 

between the academic and 

invited staff of the School, 

the students of the 

educational program; 

4.1.1. Promoting participation in international research projects 

and events of an academic nature; 

4.1.2. Improving the funding of the School scientific contingent 

in research programs; 

4.1.3. Organizing scientific events with foreign partners; 

• Facilitate and increase participation in international
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4.2. Improving the 

mechanisms of informing 

and promoting the subjects 

implementing the research 

component within t
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2.4. Strengthening program 

external activities and student 

adaptation activities; 

2.4.1. Organizing conferences, public lectures for students; 

2.4.2. Organizing various cultural, sports and cognitive events 

for students; 

2.14.3. Support of student union(s) - clubs, groups, etc. within 

the School; 

2.4.4. Supporting individual ideas, suggestions, and 
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Implementation of effective management of deadline systems and 

semester evaluation; 

 

 

 

 

Strategic goal IV 

Improving students' social responsibility and effective support (Minutes of the University Partners Meeting # 44, 17.02.2021) 

          Task Activities to be performed Main indicator 

4.1. Develop student support 

mechanisms within the 

School, implement social 
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1.1. Diversity 

And through integration, the 

strengthening of the 

University as a unified 

educational space and an 

institution carrying out 

educational-research 

activities; 

1.1.1. Exchange accurate and timely information on ongoing and 

ongoing School activities at the University level; 

1.1.2. Strengthening cooperation with the main educational units 

of the University with Schools; 

1.1.3. Planning of educational and scientific communication and 

activities with other basic educational units; 

1.1.4. Strengthening academic and scientific cooperation with 

the University's scientific research institutes and other groups; 

1.1.5. Implementing the University's diversity policy in the 

process of recruiting teaching and research staff; 

1.1.6. Active use of University communication forms and means 

in communication with students and professors, as well as with 

the administrative and support structures of the University; 

1.1.7. Encourage students to take equal opportunities for active 

participation in University life, adhering to the principles of 

equity and transparency; 

• Sources of dissemination of information in the 

University space; 

• Implemented activities and events; 

• Educational programs; 

• Program implementation staff; 

• Joint projects and other events; 

• Scientific / research projects; 

• Electronic system of educational process, University e-

mail; 

• Regulatory acts; Student clubs, academic circles, 

temporary target groups; 

1.2. Effective 

implementation of the 

existing management model 

and practice, 

implementation of 

University policy of high 

organizational and academic 

culture; 

1.2.1. Ensuring the efficiency of the University as an 

organizational structure; 

1.2.2. Implement public-private partnerships to achieve common 

and School strategic goals; 

1.2.3. Conduct management effectiveness measures within the 

School; 

1.2.4. Encourage and implement teamwork and personal 

responsibility; 

1.2.5. 

 

 

   •      •    
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1.3. Ensuring the 

involvement of stakeholders 

in the development, 

development and evaluation 

of educational programs; 

1.3.1. Labor and employment market research and analysis of 

results. Modify the program according to their requirements; 

1.3.2. Survey of employers and graduates, analyze the results and 

use them to develop and evaluate the program; 

1.3.3. Survey of students, analysis of results and their use for 

program development and evaluation; 

1.3.4.
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Task Activities to be performed Main indicator 

2.1. Involvement of highly 

rated theorists and 

practitioners in order to 

fully and qualitatively 

implement the program
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structure and to support 

personal online 

communication; 

3.1.2. Ensuring effective online communication for school’s 

structural units and their staff; 

3.1.3. Technical support for school’s structural units and their 

staff; 

3.1.4. Organizing various online information and consultative 

meetings; 

 

¶ E-platforms; 

¶ Information and consultative meetings 

 

 

Strategic goal IV 

Introduction of Corporate Social Responsibility (University Partners Meeting Minutes # 44, 17.02.2021) 

Task Activities to be performed Main indicator 

4.1. Active involvement of the 
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• GAU at the English Club - a quantitative indicator of the 

involvement and activity of students from different 

Schools; 

• Involvement / participation in English Club educational 

institutions (eg THE OPEN DOORS or any other language 

School) and monitoring of bilateral activities; 

• Student attendance and participation in various types of 

activities (eg public lectures, debates and discussions); 

• Results of internal evaluation of
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Strategic goal II 
Modernization of educational programs and their compliance with modern public and market requirements; 

Task Activities to be performed Main indicator 
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2.3. Assist graduates, and 

society at large, in adapting to 

modern requirements 

through teaching and 

research 

2.3.1. Promoting exchange mobility to facilitate the sharing 

of modern experiences; 

2.3.2. Planning events to increase their professionalism; 

2.3.3. Academic, short-term and long-term 

2.3.4. Support for innovative teaching methods and 

pedagogical approaches; 

2.3.5. Development / promotion of modern methods of 

leadership and consulting; 

2.3.6. Develop programs using the results of the latest 

research in relevant fields. 

• Educational programs; 

• Peer learning mechanisms and indicators of their use; 

• Measures to support innovative teaching methods and 

approaches; 

• Short-term academic and research exchange rates. 

 

 

 

 

 

 

 

 

 

 

Strategic goal III 

Promoting the internationalization of educational programs 

Task Activities
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5.1. Strengthening multilingual 

approaches and professional 

language teaching; 

5.1.1. Strengthen the practical teaching of professional 

English and other foreign languages (e.g. French, German, 

Russian, Spanish); 

5.1.2. Continuous monitoring of modern teaching 

methodology of professional-foreign languages and its 

learning outcomes; 

5.1.3. Increase the intensity of practice-based field-

professional oral discussions and debates; 

5.1.4. Expanding participation in English-language 

scientific-educational activitie



137 

7.1. Considering the peculiarities 

of the field, making relevant 

changes in educational program 

in order to keep and improve the 

quality. 

7.1.1. Implementation of online learning methods in 

educational programs; 

7.1.2. Under the logical frame to guarantee flexibility of the 

content of educational program component for the interests 

of the students. 

¶ Modified educational program; 

 

7.2. Effective application of the 

mechanisms to achieve study 

results and ensuring the quality 

of study in pandemic period 

 

7.2.1. Intensive monitoring of learning process by the 

representatives of school administration and quality assurance 

service; 

7.2.2. Periodic and permanent monitoring of student 

achievement in academic courses, including specific forms of 

evaluation in academic courses to achieve the results of study; 

7.2.3. Conducting student surveys on distance learning and 

ensuring fast and adequate reaction on the results. 

 

¶ Internal regulations (Orders issued by the dean); 

¶ Reports and evaluations prepared by the manager 

of the quality assurance service 

¶ The results of the monitoring of students academic 

achievements; 

¶ The results of student surveys and application of 

these results. 

 

7.3. Supporting the lifelong and 

high quality inclusion of scholars 

and students in the learning 

process; 

 

7.3.1. Meetings with professors on application of e-platforms 

and organization of individual consultations; 

7.3.2. Meetings with students on application of e-platforms 

and organization of individual consultations; 

7.3.3. Intensive monitoring of learning process by the 

representative of the school; 

7.3.4. 
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       Task Activities to be performed Main indicator 

1.1. Adherence to and 

development of external and 

internal University 

standards for research and 

innovation activities. 

Ensuring autonomy and 

academic freedom in the 

process of organizing and 

conducting research; 

1.1.1. Monitoring the implementation of existing internal 
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Task Activities to be performed Main indicator 

2.1. Increase the practical 

importance and quality of 

research commercialization 

and innovative activities 

through both collaborative 

research and dissemination 

of new knowledge generated 

within the School through 

promotion; 

2.1.1. Expanding cooperation with economic agents in order to 

carry out scientific research activities in accordance with the 

existing programs and staffing 

the
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2.2. Establishing values of 

solidarity, intercultural 

and tolerance and 

developing skills for 

compromise; 

2.2.1. Strengthen relevant skills development courses in educational 

programs; 

2.2.2. Encouraging intercultural dialogue and cooperation; 

2.2.3. Encourage students to create appropriate conditions for 

participation and more collaboration in University life; 

• GAU Code of Ethics and Conduct; 

• Relevant training courses for educational programs; 

• Student participation rates in University life; 
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Strategic goal III 

Permanent adaptation of students to pandemic challenges and their involvement
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4.1. Develop student support 

mechanisms within the 

School, implement social 

ideas and partnership 

opportunities; (Minutes of 

the University Partners
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1.2. Effective 

implementation of the 

existing management 

model and practice, 

implementation of 

University policy of high 

organizational and 

academic culture; 

1.2.1. Ensuring the efficiency of the University as an 

organizational structure; 

1.2.2. Implement public-private partnerships to achieve 

common and School strategic goals; 

1.2.3. Conduct management 
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1.5. Ensuring graduates 

participation in School 

decision-making 

structures; (Minutes of the 

University Partners 

Meeting # 44, 17.02.2021) 

1.5.1. Ensuring graduates involvement in School Board activities; 

1.5.2. Provide close liaison with graduates and support their 

involvement in various School-planned activities; 

• School regulations; 

• Graduate participation rate in various activities; 

 

Strategic goal II 
Improving human resource management policy, financial and material resources; 

Task Activities to be performed Main indicator 

2.1. Attracting theorists and 

relevant practitioners to 

ensure the implementation 

of the program; 

2.1.1. Close cooperation with employers, professional 

organizations, specialists in the field of humanities, familiarizing 

them

familiarizing

 



148 

2.3. Constant care for 

retraining according to the 

needs and expediencies of 

School staff; 

2.3.1. Periodic review of requirements for academic, visiting and 

administrative staff; 

2.3.2. Periodic analysis 
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4.1. Active involvement of the 

School in expanding the 

University's social integration 

and 


